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Simplified Plan Development Process and Timeline

Phase 1. Present
and Future
Community

Infrastructure
Analysis

«Jan 2011 to Sep 2012

« Verfiy need / define focus
for a new comprehensive
plan.

* Collect data and prepare
‘Community Infrastructure
and Public Facilities
Status Report'.

*Hold staff / MAPC
briefings on Status
Report.

Phase 2. Future
Community
Investments Priority-

Setting & Scenario
Development

«Jan 2012 to Dec 2013

« Establish PSC and TAC.

*Finalize citizen
engagement plan.

*Hold community meetings
re Status Report
highlights.

*Develop / distribute
community citizen survey.

* Analyze survey results
and prepare report.

* Develop baseline and
alternate community
investments scenarios,
including associated
infrastructure investment
costs.

Phase 3. Draft Plan
Development

*Jan 2014 to Dec 2014

*Hold community meetings
to review baseline and
alternate community
investments scenarios...
how much & where best to
invest

*Develop a preferred
community investments
scenario based on
community feedback.

* Draft policies to reflect
preferred community
investments priorities /
scenario.

« |dentify preferred funding
stratagies.

» Update Wichita 2035
Functional Land Use
Guide Map and locational
guideline policies.

* Update Wiichita and small
cities 2035 urban growth
areas (meetings with each
small city).

Phase 4. Finalization
and Adoption of

Comprehensive Plan

«Jan 2015 to Dec 2015

*Hold community feedback
meetings to review draft
plan materials.

* Prepare final plan
documents based upon
review feedback.

*Conduct final review
process for draft plan.

* Submit finalized plan
documents for adoption as
a new Comprehensive
Plan (e.g. DAB's, MAPC,
WCC and BoCC).

* Formal plan adoption in
early 2016.




